Essential Facilitation
Skills Training

Our professional training for facilitators provides immersive, personalized hands on training
in a small group. We guide you through the principles, skills, tools, and strategies to
successfully facilitate and guide groups and teams toward consensus-based decision,
improved teamwork, and speciﬁc follow up ac�ons. Because we value ac�ve prac�ce and
rela�onships, we limit our courses to a maximum of 15 par�cipants, guaranteeing one on
one support, guidance and feedback.
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What’s
Covered

The course provides essen�al training on a wide range of workgroup mee�ng needs.
Topics include prepara�on, agenda se�ng, ground rules, ac�on plans, collabora�on,
conﬂict management, decision-making, mee�ng design & control, & team building.

Content + Process = Results
This content of our facilita�on skills course is built on ac�ve facilita�on. Key to your success is the process:
Instead of listening to a presenta�on about facilita�on, par�cipants spend the majority of their �me
demonstra�ng and prac�cing facilita�on skills. You will facilitate short sessions through exercises, live
demonstra�ons and video-recorded sessions. The result is a skill set that will allow you to facilitate more
produc�ve mee�ngs of any kind with conﬁdence and authority.
The course is based in research and best prac�ces on decision making, team work, and engagement strategies.
You’ll learn the tools and ac�ons that will allow you to develop clear deliverables, consensus-based decisions,
and superior problem-solving skills for common mee�ng issues.

WHO

SHOULD
ATTEND?

If you’ve struggled (as a leader or a par�cipant) in mee�ngs that seem ineﬀec�ve,
ineﬃcient, boring or useless, this is the training for you!
Par�cipants have included Mayors, Board Chairs, Execu�ve Directors, City Managers,
Department Heads, Elected Oﬃcials, and many others. Regardless of background or
experience, this training brings value.
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What Do You Get?
Facilitation Workbook:

A professional manual with over four hundred printed pages of facilita�ve leadership skills,
decision making tools, mee�ng agendas, and mee�ng controls to be used for years to come.

Hands On Training:

Instead of si�ng and listening, par�cipants will spend the majority of �me ac�vely
prac�cing and facilita�ng.

Feedback:

Conﬁden�al evalua�ons from a cer�ﬁed instructor throughout the course, describing
strengths and areas for improvement.

Video:

Digital recordings of your prac�ce session and case study where you perform as facilitators
in real condi�ons.

Certificate of Completion:

Cer�ﬁca�on is issued a�er successfully comple�ng the case study at the end of the course.

Lunch and Snacks:
The most important part!
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What Will You Learn?
Professional facilita�on skills increase conﬁdence and eﬀec�veness when leading mee�ngs, workshops, and
presenta�ons; produce higher quality, consensus-based deliverables and help you and your organiza�on excel! You
learn through extensive prac�cing and feedback how to:
Engage a wide and diverse group of people (community members, team members, outside agencies) with a
process that is fun and interes�ng.
Prevent mee�ng scope creep and extended ramblings unrelated to your mee�ng objec�ves and deliverable.
Manage conﬂict, ”problem people”, dysfunc�onal behavior, and mi�gate poli�cal resistance.
Facilitate focused discussions, keep mee�ngs on track, and get everyone to contribute.
Transform mee�ng cultures where your par�cipants show up unprepared, disinterested or unvested.
Build team work and rela�onships for ongoing results.
Create follow up Ac�on Plans that get results.
Develop an eﬀec�ve facilita�on style that reﬂects your personality, using appropriate training aids and
techniques.
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What Topics are Covered?
The following is a short list of what we typically cover in our courses. We o�en customize the content to
meet the needs of our clients, and con�nuously update our trainings.

Skills of great facilitators

Preparation for the meeting

Setting the stage

Role of the facilitator

How to deal with problem people

Engaging groups

Building and maintaining energy

Documentation

Opening and Closing Sessions

Checklists and tips

Activities, games, and icebreakers

Follow up meetings
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Creating an Action Plan

Who is SBrand?
Sheryl Trent is the lead trainer and facilitator at SBrand Solu�ons, LLC. A Cer�ﬁed Master
Facilitator™, Sheryl has been facilita�ng fun, energe�c and engaging mee�ngs that result
in support and ac�on for over 25 years. Her focus is on board and team development and
strategic planning. As the founder of the 24-Hour Plan™ and the GPS™ Model for strategic
planning, she has helped hundreds of clients (public, private and non-proﬁt) with crea�ng
ac�onable Strategic Plans, eﬀec�ve board development, engaged community
involvement, and measurable progress. The resul�ng Ac�on Plans have buy in, support,
accountability and focus. Her sweet spot is transforming current work and crea�ng a new
mindset moving forward. Also a cer�ﬁed Life Coach, she and her family make their home
in Fort Collins, Colorado. She can be found on line at www.sheryltrent.com.

We’re so sure our passion and process for facilita�on skills and facilita�on training surpasses
any other, we guarantee that if you’re not 100% sa�sﬁed, we’ll refund your tui�on.

Contact Sheryl for more informa�on and details!

Sheryl Trent

SBrand Solu�ons, LLC

sheryl@sbrandsolu�ons.com
970.208.6633
www.sbrandsolu�ons.com

